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As the outcome of the evolution of market economy, business group is 
regarded as the foundation of modern business, the yardstick of the strength of 
national industry and the consequence of the competition among different 
nations’ economy. Considering above, to develop a certain quantity of business 
groups with international competitiveness has become a strategic item in our 
country’s “Fifteenth Plan”. One of the major characteristics of a business group is 
that it consists several independent business units. To guarantee the development 
of the whole group, it is necessary to develop a comprehensive and effective 
management system between the cooperate and its subsidiaries. On the other 
hand, it is believed that the operation and management of the business starts from 
finance and ends at finance. Hence, the finance management between the 
corporate and its subsidiaries becomes the core of the philosophy of management 
within the business group. The competition among business groups is the 
competition of the core competence and finance management among different 
enterprise groups. With the analysis of the finance management system at 
Xiangyu Business Group from a corporate finance perspective, this article intends 
to provide some references to other business group’s corporate finance 
management system construction. There are four sections in this article. In the 
first section, it generally reviews the theory of corporate finance. In the second 
section, integrating with our Chinese enterprise group’s history and finance 
management problem. In the third section, it provides an introduction of Xiangyu 
Business Group, introduces Xiangyu Business Group’s cooperate finance system 
and its role in the fast development of the whole business group. The fourth 
section analyzes the flaws in the current cooperate finance system in Xiangyu 
business group and provides suggestions for future improvement.  
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图表 1: 母公司影响子公司示意图 
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